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This Goulburn Destination Management Plan report 
was prepared by TRC Tourism. 

Any representation, statement, opinion or advice 
expressed or implied in this document is made in good 
faith but on the basis that TRC Tourism Pty. Ltd., 
directors, employees and associated entities are not 
liable for any damage or loss whatsoever which has 
occurred or may occur in relation to taking or not 
taking action in respect of any representation, 
statement or advice referred to in this document. 

© Copyright TRC Tourism Pty Ltd 

 

www.trctourism.com 
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and Yorta Yorta Peoples of the lands, waters 
and communities we work together with. We 
pay our respects to their cultures; and to their 
Elders ς past and present. 
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TERM DEFINITION 

CMA Catchment Management Authority 

DEECA Department of Energy, Environment and Climate Action 

DJSIR Department of Jobs Skills Industry and Regions 

DMP Destination Management Plan 

FTE Full Time Equivalent jobs 

GRVEP Goulburn Region Visitor Economy Partnership 

LGA Local Government Authority 

MOVE Museum of Vehicle Evolution 

PV Parks Victoria 

RAP Registered Aboriginal Party 

REDS Regional Economic Development Strategy 

SAM Shepparton Art Museum 

TLaWC Taungurung Land and Waters Council 

TNE Tourism North East 

VEP Visitor Economy Partnership 

VV Visit Victoria 

YYNAC Yorta Yorta Nation Aboriginal Corporation 
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This is a plan to grow the visitor economy of 
the Goulburn Region: to build on the 
strengths and opportunities of the region and 
harness the impact of collaboration and 
governance. 

The Goulburn Region sits within three Local 
Government Areas ς Mitchell Shire Council, Greater 
Shepparton City Council, and Strathbogie Shire 
Council. It covers the lands and waters of three First 
Peoples groups that are Taungurung, Wurundjeri and 
Yorta Yorta.  

The Goulburn Region has a strong connection to the 
land and to the river. The Goulburn River is the 
lifeblood of the Region. It has significant cultural value 
for all First Peoples, is of vital importance for the 
health of all eco-systems in the region and irrigation of 
ǘƘŜ ǊƛǾŜǊ ŀƭƭƻǿǎ ǇǊƻŘǳŎŜǊǎ ǘƻ ƎǊƻǿ ǎƻƳŜ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ 
best fruit, vegetables, meats, and other crops.  

The Region is home to outstanding natural attractions, 
immersive First Nations led experiences, established 
premium wineries, emerging quality craft beer and 
spirit offerings, state of the art cultural attractions, 
rich heritage and accessible opportunities to enjoy the 
outdoors and diversity of landscapes.  

This plan 2024-2029, has been created to capitalise on 
the existing and emerging assets of the region and its 
natural advantage of being in close proximity to major 
source markets that can deliver long lasting benefits to 
the visitor economy over the next 5 years (the life of 
this plan).  

It will help deliver a coordinated and unified voice on 
the things that matter to the Region in the visitor 
economy and help distil priorities at a regional level 
into the things that can and will be effective at a local 
level. Dialogue and involvement are critical to 
understanding the aspirations of the community and 
First Peoples Custodians. This plan recognises the right 
of First Peoples to determine their own future through 
active involvement in decision making relating to their 
Country within the Goulburn Region. 

 

 

 
 

These are also core recommendations of this plan that 
will help to understand the markets the Region is 
ǎŜŜƪƛƴƎ ǘƻ ŀǘǘǊŀŎǘΣ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ wŜƎƛƻƴΩǎ 
strengths and to deliver on those strengths and 
opportunities. The Region currently lacks a whole 
region brand, and positioning in the marketplace 
which will follow. 

This plan also seeks to build the capability and 
capacity of operators in the Visitor Economy to 
embrace new opportunities as they arise. Industry 
collaboration, networking and familiarisations are 
important to help the Region collaborate on a range of 
visitor economy initiatives such as product 
development and packaging, cultural awareness, cross 
promotion, marketing initiatives, sustainability, 
experience development workshops, highlighting and 
celebrating successes and learning from each other. 

Developing this plan has been done collaboratively 
with government (Local and State), industry and 
community. 

wŜǎŜŀǊŎƘ ƛƴǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ǎǘǊŜƴƎǘƘǎΣ markets, 
performance and opportunities was undertaken by the 
Goulburn Region Tourism Partnership and REMPLAN 
enabling a sound platform upon which to begin the 
consultation, field assessment and framework 
development. 

Industry engagement, critical to the success of any 
DMP has been strong with workshops in each LGA, as 
well as Council staff, Councillor briefing sessions, and 
online engagement. 

The plan will be a live document through until 2029, 
with the potential for updates to it as things change. It 
will also inform other strategic directions locally, as 
well as support the Victorian delivery of Experience 
Victoria 2033. 

The support of the State Government in delivering this 
plan is acknowledged. 
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The Goulburn Region has a sustainable visitor economy as a recognised place close 
to Melbourne where people come together on Country to connect, learn and 
celebrate all the region has to offer, including First Peoples Culture, local produce, 
heritage, nature and the arts. 

These principles are derived from the Experience 
Victoria 2033 statewide strategy, which sits above this 
strategy and to which our priorities need to align.  

1. First Peoples Focused 

¢ƘŜ wŜƎƛƻƴΩǎ CƛǊǎǘ tŜƻǇƭŜǎ ŀǊŜ ǎŜƭŦ-determining their 
priorities for tourism development, protecting Culture, 
creating wealth, and contributing to positive outcomes 
for their communities and Country. 

2. Delivering Economic Growth  

The visitor economy in the Goulburn Region attracts 
more visitors that stay longer including converting day 
visitors to overnight and weekend stays; spend more 
on products and experiences; and are likely to return 
more often. 

3. Responsive and Outstanding 

The Region is responsive to both visitor needs and to 
communities and to new and innovative ideas, 
concepts, experiences and products. This plan 
endeavours to have our communities having a visitor 
centric approach. This helps deliver investor and 
consumer confidence while respecting community 
values. 

4. Sustainable and Regenerative 

The living landscape, nature and culture of the 
Goulburn Region are respected and enhanced through 
the development of sustainable and regenerative 
experiences, businesses, and services.   

 

 

 

 

5. Inclusive and Welcoming 

Diversity, inclusion and welcoming are core strengths 
of the Region. The Region continues to welcome and 
promote diversity and highlight the liveability, 
accessibility and strengths of the communities that 
make up the Region. 

6. Valuable for our Community 

The Region promotes and encourages investment that 
delivers value to the region and its communities and 
that align with our communities and delivers value to 
the region. Whilst aligning more broadly with the 
existing plans and policies at a State and Regional 
level. 

7. Unique to Place 

The Goulburn wŜƎƛƻƴΩǎ ǘƻǿƴǎ ŀǊŜ ŘƛŦŦŜǊŜƴǘ ŀƴŘ ǘƘŜ 
investment in the products and experiences reflect 
and build upon those differences while growing the 
regional position in the marketplace through effective 
cooperation and partnership building. 
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This Plan will be owned and delivered by the Goulburn 
Region Visitor Economy Partnership, which will be 
established to support the visitor economy sector.  

1. Governance 

Embed and build on the culture of partnerships by 
delivering and growing an effective governance 
mechanism with appropriate accountabilities so that 
all partners in the region can effectively collaborate in 
the implementation of this plan and the achievement 
of the actions and objectives in addition to collecting 
robust whole of region data. 

2. Celebrate Success 

Demonstrate and celebrate success throughout the 
life of this plan resulting in greater awareness and buy 
in from industry and communities. Success at a 
granular level, through business, community, 
individual and LGA, is celebrated at a regional level.  

3. Experience Growth 

Develop new and exciting experiences and products 
that meet the needs of visitors and are aligned to the 
target markets of the Region. 

4. Greater Leverage 

Strategic alignment of priorities for the Visitor 
Economy identified within this plan will support and 
enable the region to capitalise and leverage 
investment by Federal, State, Local Government and 
the private sector. 

5. The Entire Region 

Develop a framework for the sustainable growth of 
the visitor economy that leverages the unique 
attributes, businesses, leaders, and activities that 
make up the entire Goulburn Region. 

6. Investment 

Function as a conduit to further private sector 
investment from existing and new businesses that 
recognise the potential strengths of the industry in the 
Region and the promise of the markets being targeted. 

7. Advocacy 

Advocate for the Region knowing that success requires 
a range of stakeholders to work together 
collaboratively to deliver their part in providing the 
optimal experiences for visitors.  
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1. Improved and Coordinated Regional 
Tourism Governance 

Agree upon and implement a Regional Governance 
Framework aligned to the Visitor Economy Partnership 
Framework currently being developed and 
implemented by the State Government. This 
Framework recognises the roles and responsibilities of 
Government, industry, community and visitors and will 
enable participation in Regional funding, collaboration, 
campaigns and industry development. 

2. Regional Product Growth 

We will increase the regional products focusing on 
consumer centric and on-trend market aligned 
services and experiences. 

We will achieve this through a range of actions under 
the following objectives: 

Prioritisation of experience development 

Understand and develop the experiences 
aligned to the strengths of the region and 
pillars from Experience Victoria. 

 

Prioritisation of supply 

Contains the public and private supply gaps and 
infrastructure projects identified focusing on 
creating value. 

 

Visitor services 

Develops the concept of excellence in all visitor 
services (online, bricks and mortar and pop up) 
enabling excellent experiences including the 
provision of information, inspiration and a 
sense of welcoming. 

 

3. Industry Capability 

Prioritisation of industry development 

Provides direction on industry development activities 
that will support the growth of the industry. 

Prioritisation of workforce planning 

Identifies the shortfall and skills issues and 
provides direction and projects to help address 
this where possible. 

4. Regional Brand and Marketing 

While acknowledging the work done to date in parts of 
the Region, the Regional brand identity needs to be 
agreed, supported by a brand hierarchy for LGAs that 
already have a consumer facing brand in market.  

Prioritisation of demand 

Outlines the demand recommendations that 
include brand and marketing as well as events 
and collaboration with neighbours and industry 
that will grow demand for the experiences and 
services offered in the Region. 
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By establishing the VEP and implementing a range of actions including experience development 
and visitor servicing, by 2029, our region will have achieved the following measures: 
 
 

 
 

 

 

 

  

From $337 million gross revenue 
(2023) from the visitor economy 

From 2 million visitors to the 
region in 2022

From 0.7 million domestic visitors 
staying overnight in 2022

To $500 million gross revenue 

To 3 million visitors to the region  

 

To 1 million visitors staying overnight  

 

To be recognised as a region with a distinct brand, personality and experience profile 
and an increase in visitor awareness for the region  
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The Goulburn Region offers visitors 
outstanding and unique place-based 
experiences that speak to the people, 
communities, and the land and waters of the 
Region. 

The lands, waters and skies of the region are the 
traditional lands of the Taungurung People, the 
Wurundjuri People in the south and the Yorta Yorta 
Nations. Caring for Country has been expressed as a 
core value for the Taungurung and this plan 
encourages all people to respect the Country on which 
they visit, recreate, work and live. Cultural experiences 
are offered across the region such as wawa biik and 
Yilam.  

The Goulburn Region sits in Central Victoria and 
encompasses three Local Government Areas (LGAs) 
being Mitchell Shire Council, Greater Shepparton City 
Council and Strathbogie Shire Council.  

The key feature that links the Shires and the region is 
the Goulburn RiverΣ ±ƛŎǘƻǊƛŀΩǎ ƭŀǊƎŜǎǘ ǊƛǾŜǊΣ which 
flows through the region downstream of Lake Eildon 
(just outside this region) through the valleys, Seymour, 
Nagambie, and Shepparton. Many of the other rivers 
and streams in the region all feed into the Goulburn. 

The Goulburn Region begins only 50km north of 
Melbourne. It is framed by the foothills of the Great 
Dividing Ranges, the Strathbogie Ranges and the 
Tallarook Ranges, all offering a unique landscape with 
old open forests, walks and creeks that provide many 
recreational opportunities. 

The region is famous for its high-quality produce with 
stone fruits and vegetables grown near Shepparton, 
and beef, sheep, grains, and other produce 
throughout the region. 

Wines and other beverages also feature strongly in the 
products of the region with well-developed winery 
experiences. 

 

 

 
 

The business districts of Seymour, Nagambie, Euroa, 
Kilmore, and Shepparton as well as a range of other 
vibrant towns offer cafes, restaurants and shops 
including wonderful places to buy regional produce. 
Major town-based attractions include the Shepparton 
Art Museum (SAM) and Museum of Vehicle Evolution 
(MOVE) in Shepparton.  

Events play a significant role in the rŜƎƛƻƴΩǎ visitor 
economy. Nagambie is home to National level water 
sports including rowing, Seymour holds the Alternative 
Farming Expo and a food and wine festival, Tatura 
Park host national and international equine and dairy 
events and Shepparton holds many significant sporting 
events throughout the year.  

The region has an extensive tracks and trails network, 
including the start of the Great Victorian Rail Tail. The 
trails network allows experiences with the outdoors, 
connection to the Goulburn River and provide visitor 
amenity and township connection.   

The region has a strong connection to military due to 
historical sites and still active Puckapunyal army base 
near Seymour. Attractions include the Vietnam 
Veterans Commemorative Walk, Australian Light 
Horse Memorial Park, Victorian Cross Memorial, 
Tatura Irrigation and Wartime Camps Museum. 

With increasing transport connections to and from the 
Region within two hours to Melbourne via the Hume 
Highway, Goulburn Valley Highway and train service to 
all major towns in Mitchell Shire, Shepparton, Euroa, 
Murchison, Violet Town and Nagambie, the Region has 
significant potential to grow the economic benefits 
from the visitor economy. 

This plan is the Destination Management Plan for the 
region. It aims to embed a sustainable governance 
framework that will support strong advocacy to 
government. The DMP aims to harness the strengths 
of the region to enable growth of the destination, 
increase investment, leadership and economic and 
social benefit through visitation. 

This plan sets out to develop visitor experience 
opportunities based on a series of product priorities 
highlighted in the Experience Victoria 2033 strategy ς 
the State-wide plan that sets the visitor economy 
directions for the next decade.   
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The product priorities highlighted in the Experience 
Victoria 2033 strategy are: 

1. First Peoples-led experiences 

2. Wellness 

3. Arts and Culture 

4. Food and Drink 

5. Nature 

This plan recognises that for the region to be effective 
in providing connected and seamless experiences, it 
must have a capable and empowered industry that is 
supported by an effective governance framework. The 
foremost recommendation is that the Visitor Economy 
Partnership model be implemented, where the three 
shires covered by this Plan contribute to a partnership-
based governance model with Industry and the State 
Government. Many of the actions in this Plan flow 
from this critical piece of work to unlock the potential 
of the Goulburn Region to grow the visitor economy. 

To create regional success the region needs to further 
develop products that are aligned with visitor needs as 
well as increase the visitor awareness of what is there 
and what is new. The development of a clear regional 
brand and brand hierarchy - building on existing work 
and developed brands to minimise confusion in the 
market is required.  

The region has strong leaders and entrepreneurs in it, 
and it also contains many smaller businesses that will 
benefit from the shared vision and governance 
arrangements proposed. 

Industry development and taking a regional view to 
capability building including learning from success 
stories within the region are critical elements of 
success for the industry. 

Finally, this plan has been developed at a time of cost-
of-living pressures and budgetary restraint at a State 
and National level. Building the foundations for the 
region over the course of this plan and establishing the 
ability to be able to capture opportunities as they 
arise, as well as removing some barriers to growth, will 
provide the Goulburn region with opportunities well 
into the future. 

This plan has been developed in a consultative way 
that has enabled communities, industry, Local 
Government, and other interested parties to be heard. 

Consultation has included: 

¶ One on one meetings with interested parties and 
identified key stakeholders 

¶ LGA meetings and briefings 

¶ Industry and community workshops in all LGAs 

¶ Drop-in sessions across the region  

¶ Online survey 

Additionally, TRC consultants spent a week 
experiencing the region and informally meeting 
industry members. This has allowed TRC Tourism to 
understand the strengths, weaknesses, and 
opportunities of the region with respect to supply and 
demand. 

This Destination Management Plan (DMP) 
acknowledges the Traditional Owners of the lands and 
waters of the region and seeks to ensure that the 
initiatives for First Peoples are self-determined and 
reflect their aspirations and priorities.  

It provides strategic direction and a series of 
prioritised actions and recommendations for the 
Goulburn Region Visitor Economy Partnership to 

support and strengthen the tourism industry in the 
region whilst working with State Government on the 
transition to a recognised Visitor Economy Partnership 
(VEP). The region has been working collaboratively as 
part of an interim arrangement referred to as the 
Goulburn Region Tourism Partnership. This 
Partnership was funded in part in recognition of the 
fact that the LGAs have not been supported by any 
formal tourism regions in the state for many years.  

This plan responds to the recently released Experience 
Victoria 2033 strategic plan for a thriving visitor 
economy. The plan is a roadmap to help government, 
businesses, and leaders in Victoria plan for growth and 
help tourism investors in the State buy into the sector. 
The strategic plan sets out product priorities upon 
which we can grow our strengths as a State and 
provides a range of potential opportunities that can 
allow Victoria to continue to grow and proposer with a 
strong visitor economy driving that growth. 

This DMP also sits within a context of local 
government strategies. Economic development in 
LGAs is typically driven through the lens of an 
Economic Development Strategy. This plan will sit 
alongside those plans including the Goulburn Regional 
Economic Development Strategy led by the Goulburn 
Regional Partnership and be informed by them and 
inform revisions of them. 

Local Tourism Associations, Chambers of Commerce 
and businesses are the engine room behind many 
towns and regional areas. This plan has also been 
informed with meetings with several industry groups 
in the region. 
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The Goulburn Region sits within three Registered 
Aboriginal Party (RAP) areas ς represented by the 
Taungurung Land and Waters Council, Wurundjeri 
Woi-wurrung Cultural Heritage Aboriginal Corporation, 
and the Yorta Yorta Nation Aboriginal Corporation. 
Partnering with the RAPs will ensure that First Peoples 
are able to self-determine their role in tourism in the 
region.  

This plan recognises the traditional owners of the land 
and water and seeks to respect their interests, 
aspirations, Culture, and connections to the land. 

The Goulburn Region encompasses the Local 
Government Areas (LGAs) of Strathbogie Shire Council, 
Greater Shepparton City Council and Mitchell Shire 
Council.  

The Goulburn Region has not been formally supported 
by a State Government Recognised Regional Tourism 
Board for over 15 years. As an interim arrangement, 
the partner councils collaborated on the Goulburn 
Region Tourism Partnership (GRTP) in 2023.  

The GRTP is delivering a range of projects to support 
the strategic development of the visitor economy for 
the region and deliver practical outcomes to build the 
capabilities of industry. The GRTP is also assisting with 
the transition to a recognised Visitor Economy 
Partnership. 

 

Located in central-north Victoria, the region is close to 
Melbourne and the major population centres of 
Bendigo, Albury-Wodonga, and Echuca-Moama. The 
area is a popular destination for visitors and is easily 
accessible via strong transport linkages with major 
highways, roads, and some rail. 

 

The Goulburn Region Tourism Partnership Baseline 
Research Report indicates that the region is home to 
nearly 130,000 residents. The rate of population 
growth has averaged 2.0% over the last ten years, 
faster than average population growth for Victoria of 
1.7%.  

tƻǇǳƭŀǘƛƻƴ ŜǎǘƛƳŀǘŜǎ ŦƻǊ нлнм ǎƘƻǿ ±ƛŎǘƻǊƛŀΩǎ 
ǇƻǇǳƭŀǘƛƻƴ ŎƻƴǘǊŀŎǘŜŘ мΦл҈ ǿƘƛƭŜ DƻǳƭōǳǊƴ wŜƎƛƻƴΩǎ 
continued to increase by 1.5%. This strong population 
growth is reflective of a growing local economy, 
proximity to Melbourne CBD, attractive regional 
lifestyle, lower cost of living and diverse communities. 

Tourism supports employment across various 
industries in the Goulburn Region including 
accommodation and food services, retail trade, arts 
and recreation services and manufacturing. 

The 1,986 jobs (3.9% of total employment) supported 
by tourism in the region are estimated to be the 
equivalent of 1,476 full-time equivalent (FTE) jobs. 
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Tourism generates around 2% of the rŜƎƛƻƴΩǎ total 
output, which is around $337.0 million. 38% of the 
revenue attributed to the tourism industry is from the 
accommodation and food services sector ($103.1 
million). 

Tourism generates around 2% of the total value-added 
(contribution to gross regional product) in the 
Goulburn Region, estimated to generate $148.8 
million.1 

Visitation in the region reached 2.0 million in 2022, 

showing some sign of recovery from pre COVID-19 

rates of visitation (2.6 million). In 2022 an estimated 
1.1 million (53%) domestic visitors visited Greater 
Shepparton, 0.6 million (31%) visited Mitchell and 0.3 
(16%) million visited Strathbogie. 

The visitor economy is driven by day trip visitation 
ǊŜŦƭŜŎǘƛǾŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊƻȄƛƳƛǘȅ ǘƻ ǇƻǇǳƭŀǘƛƻƴ 
centres across Victoria and southern New South 
Wales. However overnight visitors are accounting for 
an increasing share, currently accounting for one in 
three domestic visitors. Over half of all domestic (day 
trip and overnight) visitors to the region visit Greater 
Shepparton, which is a popular visitor destination for 
holiday makers, leisure visitation and for those visiting 
friends and relatives. 21% of visitors to the region 
travel for business purposes.  

Across the region, there has been an increased 
proportion of visitors staying overnight. In 2012, one 
in four (26%) visitors to the Goulburn Region stayed 
overnight and this has increased to one in three (35%) 
in 2022. This increased representation of overnight 
visitors has been attributed to the stronger post-
COVID recovery in overnight visitors compared to day 
trip visitors. 

____ 
1 Goulburn Region Tourism Partnership Baseline Research 
Report, March 2023 

 

STRENGTHS IN DEMAND ς DOMESTIC 
VISITORS 

Domestic day trip visitor expenditure is 
increasing ς doubled since 2019. 

Domestic and international overnight visitors to 
Shepparton are forecast to double by 20282 

Day trips dominate but overnight is increasing ς 
all visitation was growing before COVID.  

Some brand presence for social and group 
travel, wineries, fishing, trails, rowing, lakes, 
ranges and the Goulburn River 

According to Business Victoria, annual domestic and 
international trips to Victoria are forecast to increase 
by 2.4% per annum. Applying this growth rate to the 
Goulburn Region will result in annual domestic 
overnight and international visitors doubling over the 
next decade. 

These predictions align with the findings of the 
Greater Shepparton Accommodation Opportunities 
Study, which forecasts the number of domestic 
overnight and international trips to the LGA to double 
by 2028. Given Greater SheppartonΩǎ ƭƻŎŀǘƛƻƴ ŀǘ ǘƘŜ 
far end of the region from the main source market of 
Melbourne, this presents many opportunities for 
businesses across the entire Goulburn Region to 
capitalise on this growth.  

 

 

2 Greater Shepparton Accommodation Opportunities Study 
2019 
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____ 
3 Source: Goulburn Region Tourism Partnership Baseline Research Report, May 2023 
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When compared to the rest of regional Victoria, the 
Goulburn Region has consistently remained at 
approximately 4% of the regional tourism market in 
the State (number of visitors). 

Over the period 2021 to 2022 the regional Victorian 
market for domestic overnight visitors grew by 28%, 
ŀƴŘ ±ƛŎǘƻǊƛŀΩǎ ǘƻǘŀƭ ƎǊƻǿǘƘ ǿŀǎ пл҈Φ ¢he Goulburn 
ǊŜƎƛƻƴΩǎ ƎǊƻǿǘƘ ƻǾŜǊ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘ ǿŀǎ мт҈, 
indicating that the region has bounced back to its 2019 
levels but has not experienced the same growth as the 
rest of the state. 

¢ƘŜ ǊŜƎƛƻƴΩǎ ƳŀǊƪŜǘ ǎƘŀǊŜ for visitor nights (compared 
to regional Victoria) has stayed consistently at 
approximate 3.5% since 2012, with the daytrip market 
at an average of 4.5% of the regional Victoria market. 

 

 

 

 

____ 
4 Source: Goulburn Region Tourism Partnership Baseline 
Research Report, May 2023 

Domestic day visitors spent on average $222 per 
person and contributed a total of over $291 million in 
regional expenditure in 2022. The estimate of average 
expenditure has doubled from $109 in 2019. This 
increase in expenditure reiterates the importance of 
this market to the Goulburn Region. 

Domestic overnight visitors mainly come from within 
Victoria (78.7%) including Melbourne and other 
regional townships, spending $241 and staying 2.2 
nights. Interstate visitors spend $511 and stay 5.5 
nights. 

International visitors peaked in 2018 at 21,000 (in 
2019 it was 18,000) following at least six years of 
steady growth. Visitors to Greater Shepparton account 
for most international visitors in the region. Visitors 
contributed $29 million in regional expenditure and 
spent on average $1,611 per trip when visiting the 
region. 
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¶ Domestic dominates. Most visitors are from 
Melbourne or regional centres in Victoria, NSW 
and SA. 

¶ VFR. A strong visiting friends and relatives market. 

¶ Young or retired. Visitors are either young (25-34 
years) or retired (55+) 

¶ Social, outdoors, art and culture, food and 
beverage. Visitors enjoy social activities, nature-
based & outdoors, sporting, arts, heritage, food 
and beverage. 

Retired visitors aged 55 years+ and young visitors aged 
between 25 and 34 years together make up over 50% 
of the overnight visitors to the Goulburn Region. This 
is likely driven by the nature of key attractions and 
events, and expat locals visiting home. 

Almost half (44.9%) of the overnight visitors to the 
region engage in social activities. Visitors to the region 
also enjoy outdoor and natured based activities 
(15.1% of overnight visitors) and active outdoor 
activities and sports (12.0% of overnight visitors). 
Visitors enjoying arts and heritage and local 
attractions and activities have the highest average 
spend per visit ($605 and $550, respectively). These 
visitors also stay in the Goulburn Region on average 
6.9 nights which is notably higher than visitors in the 
region engaging in other activity types. 

The number one market for Mitchell Shire is the 
Melbourne market, with 99% of all-day trippers to 
Mitchell Shire coming from Melbourne. It is the 
strongest market ς in both domestic day trip and 
domestic overnight visitors. 

CALD communities are significant visitors to the region 
with the growing multi-cultural nature of parts of 
Shepparton and Mitchell Shire. 

 

____ 
5 Goulburn Region Tourism Partnership Baseline Research 
Report, May 2023 

 

ECONOMIC IMPACT OF THE COVID-19 AND 
FLOODS ON THE VISITOR ECONOMY5 

Based on the decrease in visitor numbers to the 
Goulburn Region over 2020-21 and 2021-22, 
visitor expenditure is estimated to have fallen 
by -$216.6 million in 2020-21 and -$256.1 
million in 2021-22. These amounts represent 
the loss in gross revenue experienced by 
industries directly associated with tourism 
activity. It has been estimated that the regional 
workforce contracted by 1,671 jobs. 

The direct impact of the October 2022 flood 
event on tourism in the Goulburn Region for 
2022-23 is estimated to be a contraction of 
$87.7 million in gross revenue, based on the 
results of the Goulburn Region Visitor Economy 
Survey and Australian Business Registry data 
for the Goulburn Region. The direct effect on 
gross revenue is associated with a 
corresponding loss of $39.9 million in value-
added and the estimated loss of 719 jobs. 

Domestic overnight visitors in the region have 
returned to pre-COVID levels sitting at a 101% 
recovery rate, while day trip numbers continue 
to lag behind recovery rates when compared to 
other regional areas in Victoria. 
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±ƛǎƛǘ ±ƛŎǘƻǊƛŀΩǎ ¢ŀǊƎŜǘ aŀǊƪŜǘ {ŜƎƳŜƴǘǎ 

±ƛǎƛǘ ±ƛŎǘƻǊƛŀΩǎ ǇǊƛƳŀǊȅ ƳŀǊƪŜǘ segments that are 
targeted include Lifestyle Leaders and the High Value 
Travellers. 

±ƛŎǘƻǊƛŀΩǎ Lifestyle Leaders market segment is the 
primary domestic target market. This segment is 
seeking unique immersive experiences, supplemented 
by quality food, wine and local produce. This aligns 
strongly with the profile of the Goulburn Region. 

The Greater Shepparton Accommodation 
hǇǇƻǊǘǳƴƛǘƛŜǎ {ǘǳŘȅ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ ǊŜƎƛƻƴΩǎ 
opportunity to attract new and emerging visitor 
markets such as youth / millennial travellers and 
lifestyle leaders, who typically seek out added 
information and like to be the first to try new 
products.  

 

 
 

These market segments are highly motivated by the 
following experiences relevant to the region: 

¶ Spectacular natural landscapes and experiences 
with nature 

¶ Arts, culture and events 

¶ High quality food 

¶ Wineries and cellar doors 

¶ [ƻŎŀƭ ǇǊƻŘǳŎŜ ŀƴŘ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘǎΤ ŀƴŘ 

¶ History and heritage. 

 

 

 

Goulburn Region Key Source Markets 

 

STYLE OF VISITATION SOURCE MARKET 

 
Melbourne and 

surrounds 
Regional 
Victoria 

Interstate 
(NSW, SA) 

Interstate 
(rest of Aus) 

International 

Day Visitors 
Growth 

opportunity 
Growth 

opportunity    

Short Breaks 
Growth 

opportunity 
Growth 

opportunity    

Mid-week trade*  
Growth 

opportunity 
Growth 

opportunity    

Meetings, Incentives, 
Conference and Exhibitions 

Growth 
opportunity 

Growth 
opportunity 

Growth  
possibility 

  

Sport / Events 
Growth 

opportunity 
Growth 

opportunity 
Growth 

opportunity 
Growth  

possibility 
 

Visiting Friends and Relatives 
Growth 

opportunity 
Growth 

opportunity 
Growth 

opportunity 
Growth 

opportunity 
Growth 

opportunity 

Niche / special interest ** 
Growth  

possibility 
Growth  

possibility 

Growth 
opportunity 

Growth 
opportunity 

Growth 
opportunity 

Extended stays and touring   
Growth  

possibility 

Growth 
opportunity 

Growth 
opportunity 

Education 
Growth 

opportunity 
Growth 

opportunity 
Growth 

possibility 

Growth 
possibility 

Growth 
possibility 

* With links to leisure trips/ extensions 

**  Including military history, equine and agritourism 
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The Goulburn Region Tourism Partnership Baseline 
Research Report, May 2023 found that region offers a 
range of accommodation types to suit the needs of 
overnight domestic and international visitors. Based 
on a count of registered businesses, there are 
currently 154 businesses offering accommodation in 
the Goulburn Region, the majority are hotel/motel or 
self-contained accommodation (60 and 40 businesses 
respectively). There are 18 caravan parks registered, 
15 bed and breakfasts, and 14 farm stays. 

The short-term holiday rental market is dominated by 
the platform Airbnb and within the region there is an 
estimated 790 short-term holiday rentals, the majority 
of are in Greater Shepparton. 

The types of accommodation in the Goulburn Region 
have retained a similar level of diversity over the past 
few years. There has been a notable increase in both 
hotel/motel and self-contained businesses. During 
2020 and 2021 the number of bed and breakfast and 
farm stay style of accommodation increased, 
potentially reflective of residents diversifying income 
opportunities by operating a business from their place 
of residence. 

 

 

____ 
6 Goulburn Region Tourism Partnership Baseline Research Report, 
May 2023 

7 Goulburn Region Tourism Partnership Baseline Research Report, 
May 2023 

 

Supply and occupancy 

Room supply for 2021-2022 in Goulburn Region was 
estimated to be 403,558, while demand was 253,050.7 

Prior to COVID-19 occupancy in the Goulburn Region 
averaged 66% (the State average was 80%). This 
occupancy may be related to supply not meeting 
contemporary on trend accommodation demands for 
some markets as generally stock is of an older nature.    

Investment into 4/5 star accommodation offerings 
such as that at Mitchelton Winery, Trawool Estate, 
and Hidden Valley Resort demonstrate the demand for 
more high quality boutique offering in the region. 

Short term holiday rentals 

Within the Goulburn Region there is an estimated 
total of 787 short-term holiday rentals available. Of 
those listings, half (315) are considered active, i.e., one 
reserved or available day in the previous month. There 
are 112 active listings in Greater Shepparton, 108 in 
Strathbogie, and 95 in Mitchell. The occupancy rate is 
highest in Greater Shepparton (74%) with daily rental 
rate higher in Strathbogie ($206).8 

  

8 Goulburn Region Tourism Partnership Baseline Research Report, 
May 2023 
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The COVID-19 era has fundamentally changed the way 
people globally look at work, leisure, and travel. Tourism 
Australia have identified five top global travel trends that 
could indicate significant opportunity for the Goulburn 
Region. 

Seeking safety, wellness and wide-open spaces  

Tourism Australia identifies that safety is the number one 
factor in travel decisions for our source markets, and that 
naturally wide-open and remote destinations are 
deemed to be safer. Other travel trends respond to the 
current geo-political circumstances. The growing 
tensions in Europe brought about by the Russian invasion 
ƻŦ ¦ƪǊŀƛƴŜ ƘŀǾŜ ŘŜŜǇŜƴŜŘ ŀƴ ŀȄƛŀƭ ŘƛǾƛŘŜ ōŜǘǿŜŜƴ Ψ9ŀǎǘΩ 
ŀƴŘ Ψ²ŜǎǘΩ ŀƴŘ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ǎŀŦŜǘȅ ƳƛƎƘǘ ǇƻǘŜƴǘƛŀƭƭȅ 
curb European and UK travel in the short term.  

Additionally, an increased focus on family, health and 
wellbeing in markets and destinations will play out in a 
number of ways through visitor choices and preferences 
in the coming years. ¢ƘŜ ǊƛǎŜ ŀƴŘ ǊƛǎŜ ƻŦ ΨŦƻǊŜǎǘ ōŀǘƘƛƴƎΩ 
and connecting to nature and culture through adventure 
and experiential travel is impacting destinations and 
product development globally.  

Sustainable travel and travel as a Force for 
Good 

Building on recent conversations around going beyond 
sustainability toward tourism as a force for good, the 
market is starting to show changes in preference for 
destinations to reflect this. Products and experiences 
that contribute to the place, people and culture of the 
destination are experiencing growing popularity. It is 
anticipated that this trend will continue and that 
destinations that ignore these changes will do so at the 
expense of their brand value. In this new era of travel, 
people are actively seeking experiences that enrich, 
awaken, and transform them, and, eventually, the world. 
They want to ignite something new within themselves by 
consciously connecting with and appreciating our 
extraordinary planet, its people, and cultures. 
Sustainability initiatives are increasingly being sought 
after by customers and ingrained into all aspects of travel 
ŀƴŘ ǘƻǳǊƛǎƳΦ .ƻƻƪƛƴƎΦŎƻƳΩǎ нлнн {ǳǎǘŀƛƴŀōƭŜ ¢ǊŀǾŜƭ 
wŜǇƻǊǘ ŦƛƴŘǎ ǘƘŀǘ ΨǘǊŀǾŜƭƭŜǊǎ ŀǊŜ ǎŜƭŜŎǘƛƴƎ ǇƭŀƴŜǘ-first 
options and looking to brands for sustainable choices and 
ƳƻǊŜ ǇǳǊǇƻǎŜŦǳƭ ǘǊŀǾŜƭΩΦ  

____ 
9 https://www.austrade.gov.au/en/news-and-analysis/analysis/the-
accessible-tourism-
opportunity.html#:~:text=New%20data%20from%20Tourism%20Resea
rch,(19%25%20of%20total). 

First Peoples-led Experiences  

Year on year, more and more travellers actively seek out 
First Peoples experiences that allow them to connect 
with and learn more about First Peoples and Culture. 
According to the International Visitor Survey, in 2019, 
approximately 1.35 million international visitors took 
part in a First-Nations experience on their holidayτa 
figure that has grown by 5% each year over the past six 
years.  

Food and Beverage Provenance  

A strong and evolving trend in source markets and 
globally, is an increasing interest in the provenance of 
food and drink ς something that the Goulburn Region 
can excel in. Consuming produce at or near the source, 
identifying the terroir, not just of wine, but of produce, 
seafood and drink, and the craft of production are all 
highly marketable trends that are becoming expected 
experiences in high value markets.  

Opportunities exist across the Goulburn Region to 
connect with the making element of the produce, 
overlaying culture to produce unique connections with 
place and people that can become leading visitor 
experiences and marketable products. 

Accessible Tourism  

A 2021 study by Tourism Research Australia9 revealed 
travel groups including people with disability or a long-
term health condition in Australia accounted for: 

¶ $13.5 billion (17% of total) of domestic day and 
overnight trip spend 

¶ 1 million domestic trips (19% of total). 

Around 18% of Australians (or 4.4 million people) have a 
disability. An additional 22% (or 5.5 million) have a long-
term health condition (Source: Australian Institute of 
IŜŀƭǘƘ ŀƴŘ ²ŜƭŦŀǊŜΣ ΨtŜƻǇƭŜ ǿƛǘƘ 5ƛǎŀōƛƭƛǘȅ ƛƴ !ǳǎǘǊŀƭƛŀΩ 
web report, last updated 5 July 2022). 

Internationally, the World Health Organisation has 
estimated that around 1 billion people globally live with 
some form of disability. Research conducted by Visit 
Britain has identified that people with health conditions 
and impairments and their travelling companions spend 
around £15.3 billion on trips in the UK each year. 

 

 

https://www.austrade.gov.au/en/news-and-analysis/analysis/the-accessible-tourism-opportunity.html#:~:text=New%20data%20from%20Tourism%20Research,(19%25%20of%20total)
https://www.austrade.gov.au/en/news-and-analysis/analysis/the-accessible-tourism-opportunity.html#:~:text=New%20data%20from%20Tourism%20Research,(19%25%20of%20total)
https://www.austrade.gov.au/en/news-and-analysis/analysis/the-accessible-tourism-opportunity.html#:~:text=New%20data%20from%20Tourism%20Research,(19%25%20of%20total)
https://www.austrade.gov.au/en/news-and-analysis/analysis/the-accessible-tourism-opportunity.html#:~:text=New%20data%20from%20Tourism%20Research,(19%25%20of%20total)
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Research in Europe has estimated that by the end of 
2025, demand will have reached around 160 million 
people. In the US, the Open Doors Organisation 
estimates that adults with disabilities spend over $58.7 
billion per year on travel.  

The Goulburn Region can become a destination of choice 
for visitors with accessibility restrictions, with good 
infrastructure and an abundance of product choice with 
ease of accessibility through its region.  

As an inclusive destination, we want to remove as many 
barriers as possible to enable people with access needs 
to experience the best of our region and feel welcome 
and accommodated to return with their families.  

Like all travel destinations, the Goulburn Region is a part 
of a larger visitor economy that responds to national and 
international events, opportunities, technological 
advances, and societal changes. 

Many of the trends outlined in this DMP present 
opportunities for the region. For example: 

¶ ¢ƘŜ ǊŜƎƛƻƴΩǎ ǎǘǊŜƴƎǘƘǎ ƛƴ ƴŀǘǳǊŜ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 
Goulburn River and the variety of ranges and state 
forests offer visitors wide open spaces, an easily 
accessible natural setting, and a safe and close way to 
experience rural and regional Victoria.  

¶ The Goulburn Region is a natural food bowl for 
Victoria and Australia. Showcasing the provenance of 
the food, the stories of the producers and the quality 
of the product will add significant value to those that 
can tap into the global trend. One example is the use 
of maps highlighting the origin of food served at 
Mitchelton Winery restaurant. 

¶ First Peoples experiences such as the Taungurung 
[ŀƴŘ ŀƴŘ ²ŀǘŜǊǎ /ƻǳƴŎƛƭΩǎ ǿŀǿŀ ōƛƛƪ ŎǳƭǘǳǊŀƭ 
experiences departing from Nagambie and Euroa 
offer visitors a unique and authentic understanding of 
the importance of Country, Culture, and healing. 

¶ Accessible tourism offers businesses an increase in 
market share and some businesses have taken 
advantage of this ς while the region (alongside most 
regions in Victoria) has an opportunity to embrace 
the inclusivity that accessible tourism offers. 

It is critical for the region to be aware of these trends 
and to recognise the opportunities and challenges they 
present. Regions who do not embrace the change and 
opportunity from these trends tend to stay still or go 
backwards, while those that constantly seek to improve 
and embrace change flourish and grow. 
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The Goulburn Region offers a mix of visitor attractions 
that target a diverse visitor population. The region 
offers picturesque natural assets, extensive outdoor 
activities, events, strong history, heritage and 
museums, locally sourced and produced food and 
wine. 

A list of regional attractions and experiences was 
investigated as part of the Goulburn Region Tourism 
Partnership Baseline Research Report. These are 
shown in Appendix 1. 

Events 

Tourism events are critical to the productivity of the 
rŜƎƛƻƴΩǎ ǘƻǳǊƛǎƳ ŀƴŘ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ǎŜŎǘƻǊΦ Lƴ нлму-
19 prior to COVID-19, Greater SheppartoƴΩǎ aŀƧƻǊ 
Events Program consisted of 276 events that attracted 
an estimated 140,000 event visitors to the region, with 
a total economic impact estimated at $55 million in 
that year. 

As the rŜƎƛƻƴΩǎ tourism industry continues to recover 
from COVID-19 and flood impact, festival and event 
visitation will be critical in attracting interstate and 
intrastate visitation, particularly during off-peak and 
shoulder periods. Event strengths and opportunities in 
the region include:  

¶ Sporting competitions and events 

¶ Markets that attract people from Melbourne  

¶ Food and beverage events  

¶ Music events 

¶ Agricultural shows and expos 

¶ Annual events 

There are a number of significant events within the 
region operated on private land however further 
investment into these events can be constrained by 
planning restrictions and permitting process. 

Visitor Sentiment 

TripAdvisor rate things to do in Shepparton, 
Mooroopna, Seymour and Nagambie highly (excellent 
or very good) on most activities. 

Lƴ ƎŜƴŜǊŀƭ ǘŜǊƳǎΣ ¢ƻǳǊƛǎƳ !ǳǎǘǊŀƭƛŀΩǎ {ŜƴǘƛƳŜƴǘ 
Tracker, released in June 2022 highlights that there 
was an increase in Australians who are dreaming/ 
thinking about their next holiday. The need for a 
holiday remains the top driver followed by visiting 
friends and relatives. There has been a sharp increase 
in financial concerns as a barrier to domestic travel. 

Community Sentiment 

The Goulburn Region contains a broad range of 
community types ς from farming areas across the 
region with a rural aspect, to the urban fringe of 
Greater Melbourne in the south, where there is a 
booming population and growing urban density. In 
between these are the regional urban areas of 
Shepparton and many smaller towns.  

The following broad themes emerged from 
consultation with the Community: 

¶ Quality over quantity. Growth in the visitor 
economy should ensure maximum value for the 
community and minimise risks of over tourism.  

¶ Tourism brings services that communities 
ǿƻǳƭŘƴΩǘ ƻǘƘŜǊǿƛǎŜ ƘŀǾŜΦ It helps provide a critical 
mass for some businesses that would otherwise 
not be viable such as restaurants, activities, and 
infrastructure, increasing liveability and economic 
growth. 

¶ Community pride. Communities have a pride in 
the region and believe ƛƴ ǎƘƻǿŎŀǎƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ 
strengths. 

¶ Needs infrastructure investment. Much of the 
ǊŜƎƛƻƴΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ that supports tourism needs 
investment including power supplies, 
telecommunications, and public transport. 

¶ First Nation opportunities. ¢ƘŜ ǊŜƎƛƻƴΩǎ First 
Peoples have significant opportunity to (at their 
discretion and priority) share their values and 
create new opportunities to educate visitors about 
their Culture. 

¶ Balance environmental management with 
development. The region will balance the 
development opportunity with the need to protect 
the environment and cultural heritage and manage 
State Government overlays in the planning scheme 
such as flood, fire and farming zone restrictions. 
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To achieve an agreed vision, the region and the 
industry need to identify their comparative strengths, 
inherent weaknesses, gaps in product, opportunities 
to develop most effectively and threats to these.  

Opportunities and challenges often go hand in hand in 
the development of a thriving industry and region. 

Building on the foundations of what the Goulburn 
Region has to offer the visitor, and drawn from the 
research and consultation process, the following are 
opportunities and challenges have been identified for 
the region over the coming decade.  

 

 

ASSET STRENGTHS PROHIBITORS TO GROWTH OPPORTUNITIES 

¶ Natural environment and assets 
(scenery, river, parks) 

¶ Water assets 

¶ Natural viewpoints 

¶ Proximity to Melbourne 

¶ Vehicle and train connectivity to 
major centres and within the 
region 

¶ History, Heritage (First Peoples, 
military, railway, Ned Kelly, 
buildings) 

¶ Arts, Culture 

¶ Events (sports and entertainment) 

¶ Affordable 

¶ Resilient businesses 

¶ Local produce (food and beverage) 

¶ Short break destination 

¶ Day trip destination 

¶ Diverse range of activities 

¶ Strong retail sector 

¶ Safe 

¶ CBD walking trails 

¶ Ease of access to walking trails in 
natural areas 

¶ Riverside parks 

¶ First Peoples experiences  

¶ Multicultural community 

¶ Major attractions (Mitchelton, 
Tahbilk, Fowles, SAM, MOVE) 

¶ Existing brand work (Shepparton) 
developed 

¶ Equine including racecourses 

¶ Lack of representation at State 
level 

¶ Lack of regional brand clarity 
within the region 

¶ Lack of awareness in the market 
of what the region has to offer 

¶ Lack of curated story for the 
region online 

¶ Existing accommodation 
offering 

¶ Short length of stay 

¶ Emphasis on single day events 

¶ Workforce shortages 

¶ Lack of public investment, (e.g., 
trail heads, public BBQ areas, 
bridge building, toilets) 

¶ Lack of private investment 

¶ Natural disasters (flood impact 
to brand) 

¶ Policy and legislation 
restrictions 

¶ Poor passenger transport links 

¶ Poor perception of region by 
locals 

¶ Limited hours of operation, 
distribution of quality dining 
and night-time offering 

¶ Lack of transport offering 
between accommodation, 
dining options and major 
attractions 

¶ Poor telecommunications 
infrastructure 

¶ Accessibility to attractions 

¶ Housing and worker 
accommodation supply 

¶ Fragmentation and regional 
difference in perception of the 
value of tourism 

¶ Develop a cohesive brand and 
increase market awareness. 

¶ Develop an anchor product and 
critical mass of products/ 
experiences, accommodation, 
and improved infrastructure 

¶ Consistent visitor experience in 
terms of quality and service 
delivery 

¶ State representation with 
cohesive and collaborative 
tourism body 

¶ Water, lakes, and river systems 

¶ Cultural tourism 

¶ History trails (ready to launch) 

¶ Arts and Culture 

¶ Agritourism 

¶ Bespoke food and wine trails 
(packaged) 

¶ Food, wine and produce 

¶ Cycling and walking trails 

¶ Wineries 

¶ Unique growing conditions and 
products 

¶ Flood recovery  

¶ Increase accommodation 
offering for different markets 
including camping 

____ 
10 Sourced from the Goulburn Tourism Research Baseline Report and Mitchell Shire Council Tourism and Visitor Economy Plan 
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The Goulburn Region offers a mix of visitor 
attractions with natural assets, First Peoples 
experiences, outdoor activities, military history, 
and museums, locally sourced and produced 
food and wine, and is proximate to Melbourne 
for weekend visitation. 

The Goulburn Regional Economic Development Strategy 
όw95{ύ ƛŘŜƴǘƛŦƛŜǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ƘŜǊƻ ŀǘǘǊŀŎǘƛƻƴǎ ŀǎ ǘƘŜ 
Shepparton Art Museum and the Strathbogie wine 
region.  

Consultation and site visits showed some clear gaps in 
products, tourism performance and experiences in the 
region: 

¶ Accommodation ς mid range, boutique, caravan, 
glamping and camping in particular 

¶ Transport and taxi services within the region 

¶ Engagement with VLine to maximise train visitation 

¶ Tracks and trails connectivity between and around 
the towns 

¶ Facilities and infrastructure in natural feature areas, 
including wayfinding and interpretive signage in all 
locations ς towns, roads, natural areas, attractions.  

¶ Access and development of military assets and 
interpretation 

¶ Opening hours of businesses to suit visitors 

¶ Variety of eating establishments open week-long 

¶ Primary producers connecting with visitors 

¶ Collaboration and cooperative marketing to package 
products and experiences 

¶ ! ǳƴƛŦƛŜŘ ōǊŀƴŘ ǘƻ ŎƻƴƴŜŎǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜȄǇŜǊƛŜƴŎŜǎ 
together 

¶ Accessible attractions. 

 

 

Accomodation 
Options

Transport

VLine Engagement Trail Connectivity

Infrastructure in 
Natual Areas

Access and 
development of 
Military Assets

Opening Hours
Variety of Eating 
Establishments

Connecting to 
Primary Producers

Cooperative 
Marketing

Unified Brand Wellness offering

Regional dispersal 
from large towns
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An integral part of this DMP including the 
consultation that has gone into its 
development, is to reflect and build upon the  
aspirations of the communities  
that live, work, and play in the region. 

Among those aspirations are the values of the First 
Peoples of the Taungurung, Wurundjeri and Yorta 
Yorta who seek to have their values of caring and 
healing Country shared by all visitors. 

The vision and strategic priority areas, including the 
delivery of the goals and product priorities of the 
Experience Victoria 2033 Strategic Plan11 set the scene 
for the project delivery and success to follow for the 
Goulburn Region. 

Uniting the region behind the vision will lead to 
success. 

 

 

____ 
11 Experience Victoria 2033: Our strategic plan for a thriving 
visitor economy. State Government of Victoria 

 
 
 
 

 

 

The Goulburn Region has a 
sustainable visitor economy as a 
recognised place close to 
Melbourne where people come 
together on Country to connect, 
learn and celebrate all the region 
has to offer including First Peoples 
Culture, local produce, heritage, 
nature and the arts. 
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Principles help inform decision making in the industry and in the delivery of this plan as new initiatives 
come along, investor ready projects are considered, and opportunities arise.  

The seven principles listed in the Experience Victoria 2033 plan form the foundations of the principles for 
the Goulburn Region which have in part been modified based on the outcomes of consultation with 
community.

Principle 1. Delivering Economic Growth 

The visitor economy in the Goulburn Region attracts 
more visitors who stay longer including converting day 
visitors to overnight and weekend stays, spend more 
on products and experiences, and who are likely to 
return more often. The Visitor Economy provides 
skilled and sustainable jobs and helps diversify the 
economy for the region. 

Principle 2. Innovative and Outstanding  

The region is responsive not only to community, but to 
new and innovative ideas, concepts and products 
including events. This helps deliver investor and 
consumer confidence while respecting community 
values. The region builds on its strengths to deliver 
new and exciting business opportunities, products, 
and experiences. 

Principle 3. Sustainable and Regenerative 

The living landscape, nature and culture of the 
Goulburn Region are respected and enhanced through 
the development of sustainable and regenerative 
experiences, businesses, and services.  

The region actively seeks to invest in more efficient 
and environmentally sensitive practices that help 
reduce climate risk and progress towards future 
oriented certification. 

Principle 4. Inclusive and Welcoming 

The Goulburn Region is a multicultural heartland that 
can deliver experiences for people of all abilities, 
identities, and cultures. The region continues to 
welcome and promote diversity and highlight the 
liveability and strengths of the communities that make 
up the region. 

 

Principle 5. First Peoples Focused 

The rŜƎƛƻƴΩǎ CƛǊǎǘ tŜƻǇƭŜǎ ŀǊŜ ǎŜƭŦ-determining their 
priorities for tourism development, creating wealth 
and contributing to positive outcomes for their 
communities and Country. 

First PeoplesΩ businesses are industry leaders both 
supporting and being supported by and with partners 
in industry. Visitors have more opportunities to 
connect with and learn from First PeoplesΩ Culture and 
the values of caring for and healing Country. 

Principle 6. Valuable for our Communities 

The region promotes and encourages investment that 
deliver value to the region and its communities and 
that align more broadly with existing plans and 
policies at a State and regional level. Communities 
have a positive sentiment towards tourism in Victoria 
and function as ambassadors for the visitor economy 
and the region. 

Principle 7. Unique to Place 

The Goulburn RegionΩǎ ǘƻǿƴǎ ŀƴŘ [D!ǎ ŀǊŜ ŘƛŦŦŜǊŜƴǘ 
and the investment in the products and experiences 
reflect and build upon those differences while growing 
the regional position in the marketplace through 
effective cooperation and partnership building. 

The region will have a strong brand and reflect the 
unique position it can offer in the market. 

Developing Local Area Action Plans will be critical to 
harnessing the power of local communities and LGAs 
specific to each area. 
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This DMP will enable the partners of the Goulburn 
Region to: 

¶ Governance 
Build on the culture of partnerships by delivering 
and growing an effective governance mechanism 
so that all partners in the region collaborate in the 
implementation of this plan and the achievement 
of the actions and objectives. 

¶ Celebrate Success 
Demonstrate and celebrate success throughout the 
life of this plan resulting in greater awareness and 
buy in from industry and communities.  

¶ Experience Growth 
Develop new and exciting experiences and 
products aligned that are consumer centric and 
aligned to the target markets of the region. 

¶ Greater Leverage 
Capitalise on the directions and investment into 
the visitor economy by the State Government and 
the three Councils of the region, and leverage 
investment into the strategic priority areas and 
actions listed in this plan. 

¶ The Entire Region 
Develop a framework for the sustainable growth of 
the visitor economy leveraging the unique 
attributes, businesses, leaders, and activities that 
go to make up the entire Goulburn Region 

¶ Investment 
Function as a conduit to further private sector 
investment from existing and new businesses that 
recognise the potential future strengths of the 
industry in the region and the markets being 
targeted. 

¶ Advocacy 
Build and advocate for the region knowing that 
success requires a range of stakeholders to work 
together to deliver their part in providing the 
optimal experiences for visitors. 

 
 
Realising these goals in each strategic priority area will 
lead to increased visitor spending, higher visitor 
numbers, longer stays and a greater likelihood of 
repeat visits, all of which will directly and indirectly 
benefit the Goulburn Region. 

At the core of most Destination Management Plans is 
the aim to build the visitor economy through 
encouraging more visitors to stay longer, spend more, 
and come more often. This plan aspires to ensure the 
regional tourism governance is robust, that the local 
industry can develop and thrive, and to ensure that 
visitors experience what this region can specifically 
offer: outstanding nature, arts and cultural features 
and events, while enjoying the rŜƎƛƻƴΩǎ ŦƻƻŘ ŀƴŘ 
beverages of provenance. 

 

 




















































































